
Wisconsin Disability Employment initiative 
Executive Summary 

 
Wisconsin’s Department of Workforce Development (DWD) is well poised to create and 
implement a robust service delivery model targeting adults with disabilities.  Building upon 
the success of their former Department of Labor Disability Program Navigator (DPN) grant 
and relying heavily on cross agency partnerships and relationships with community based 
organizations, the Wisconsin Disability Employment Initiative (WDEI) will develop and 
implement a plan for improving effective and meaningful participation of persons with 
disabilities in the workforce. 
 
Consistent with the intent of the federal funds used to establish this program, Wisconsin’s 
program “will improve the accessibility and accountability of the public workforce 
development system for individuals with disabilities,” extending “promising practices 
implemented by disability program navigators.”  Wisconsin’s Disability Employment 
Initiative will “improve coordination and collaboration among employment and training and 
asset development programs carried out at a state and local level.” Linking to the “Ticket to 
Work program,” Wisconsin seeks to build what members of Congress termed “effective 
community partnerships that leverage public and private resources to better serve individuals 
with disabilities and improve employment outcomes.” (Appropriation Committee Senate 
Report 111-66 on H.R. 3292)  
 
By providing career opportunities and training that links to gainful employment, Wisconsin 
will expand its talent pool, meet employer demand for skilled workers, and ultimately, help 
participants achieve economic self-sufficiency.  In so doing, Wisconsin will be developing 
strategies for replication across the workforce system.   
 
While the nation struggles to move out of this severe Recession, long-term demographic 
projections point to the need for an expanded workforce.  Wisconsin’s focus on people with 
disabilities is intended to meet this need.  Having strong employment statistics among its 
Midwest neighbors uniquely equips Wisconsin to lead the nation in the inclusion of people 
with disabilities in the Recovery, and to generate lessons of relevance to other states.  
 
The primary goal of WDEI is to link people with disabilities to gainful employment, 
providing career lattices in a variety of high growth, high demand industry sectors at the 
state, regional, and local levels.  Five Disability Resource Coordinators (DRCs) will be hired 
and placed within five of the eleven workforce development areas.  DRCs will work with a 
local Integrated Service Team (IRT) comprised of Department of Labor employment and 
training partners and community based organizations to provide a more comprehensive 
approach to the myriad of services available across programs.   
 
Participants will include all adults with disabilities with an emphasis on Ticket to Work 
Holders, Offenders, Veterans, Native Americans, and recipients of Temporary Assistance to 
Needy Families (TANF).   
 
Wisconsin will create a State Consortium of partnerships including the Departments of 
Workforce Development, Corrections, Health Services, Children and Families and the new 



Wisconsin Economic Development Council.  In addition, the Workforce Development 
boards, community councils, and advisory boards committed to the disabled population will 
be included.  This State Consortium will identify program and policy modifications, or 
introduce new policies to assure people with disabilities are linked to gainful employment.  
Removing any accessibility barriers within the One Stop System will be a primary focus.   
 
The Workforce Development Boards will be key partners in all aspects of the grant 
deliverables.  DWD will contract with five of the boards to hire a DRC, set-up a local 
Integrated Resource Team, enroll participants in the program, track outcomes and ensure 
training and employment goals are met.   
 
Case managers and Job Center staff will participate in training for case management services 
that focus on people with disabilities.  The intent is to increase awareness and understanding 
about the challenges that people with disabilities face, and the resources that exist to serve 
that population.   
 
Eligible customers will enroll in occupational skills training that lead to an occupational 
certificate or diploma.  All participants will have access to financial literacy and asset 
development.  Employers will be offered training related to tax and hiring incentives, as well 
as topics they identify following the employers needs assessment.   
 
WDEI leaders will work closely with the Department of Labor to achieve all aspects of the 
evaluation requirements. WDEI will work closely with partners to identify methods and 
potential funding to sustain the effort.    
 
Wisconsin’s proposal is part of a broader effort undertaken to improve the accessibility and 
accountability of the public workforce development system for individuals with disabilities.  
Wisconsin’s program will generate promising practices and successful employment service 
models which complement and reinforce practices of Disability Program Navigators in the 
One-Stop System Job Centers.  
 
Wisconsin’s project will increase the capacity of service-delivery systems to effectively serve 
people with disabilities.  Wisconsin’s Disability Employment Initiative will improve 
educational, training, and employment opportunities and outcomes of adults with 
disabilities who are unemployed, underemployed, and/or receiving Social Security disability 
benefits; and help individuals with disabilities find a path into the middle class through 
exemplary and model service delivery by the public workforce system. 
 


